Background:  As you all recall, this Council made a decision to spend some time 
developing a vision for the short and long term development of our community.  Over 
the course of a few days at the Council retreat, and in several work sessions since 
that experience, several themes coalesced from those discussions that allowed the 
facilitator to identify three major components of this Council’s vision for the future of 
Baldwin City.  Those three elements are:  1) to make Baldwin City a “destination city”; 
2) to support job growth; and, 3) to invest in the human infrastructure that can provide 
a high level of service to our citizens.  This document is intended to memorialize the 
components of that vision and to identify short and long term action steps and 
strategies to begin to make that vision happen.  This document should be used 
dynamically to analyze priorities and to ensure consistent decision-making with 
respect to making the vision become reality. 
Council Vision:   
1. Destination City-   
Baldwin City should become a destination city that provides the amenities 
that people want and need in a premier bedroom community.  We want 
Baldwin City to be a place where people want to live and visit which means 
a commitment to amenities and the revitalization of downtown.  Our unique 
downtown should capitalize on the history and culture of the community 
and attract both retail and the arts as part of an event-driven culture. 
Strategic Goals-Baldwin 2020 
• 12 months of Baldwin City-  One event per month to draw people to the 
downtown and attract visitors 
• Support and develop a vibrant arts culture by partnering with Baker 
University and the Lumberyard Arts Center 
• Investment in public art/murals/landscaping  
• Façade grant program 
Action Steps (12-18 months) 
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• Commercial Development agreement with Kansas Dinner Train for 
increasing tourism and sales tax 
• $50,000 budgeted for gateway entrance or way-finding signs (RFP to go 
out in 2013) 
• $10,000 for a Grant Façade Program in the Downtown OTO  (City 
Administrator to present policy for awarding grants to City Council by 
February 2013) 
• Increased funds for planting materials including planters for downtown 
and park beautification (Spring 2013) 
• Consider Kansas Sculptor’s Association stonework in City park  
• Increase support for downtown events including Festival of Lights parade 
 
2. Job Growth-  The completion of the Intermodal project will change 
development patterns in and around Baldwin City.  We want to position our 
community to attract new businesses and provide growth for existing 
businesses that provide jobs within the community as well as attracting 
residential growth.  
Strategic Goals- Baldwin 2020 
• Develop community planning and infrastructure strategies to 
accommodate commercial development 
• Develop and support economic development strategies to insure 
competitiveness 
• Increase commercial and retail opportunities for business 
• Maximize economic development opportunities with Lawrence/Douglas 
County Chamber of Commerce
Action Steps (12-18 months) 
 
• Increase networking activities with regional economic development 
entities and organizations  
• $30,000 budgeted in FY 2013 for economic development initiatives 
intended to attract new businesses with the potential for job creation 
• Establish relationship with economic development representatives with 
respect to attraction of new business and industry (e.g. Zimmer Real 
Estate Group, CBC Commercial Real Estate)-  (City Administrator to set 
up meetings FY 2013) 
• Potential economic feasibility study for potential business or industrial 
park development (RFP Spring 2013) 
 
3. Invest in Human and Municipal Infrastructure-  As the tax base increases 
and widens, the demand for City services will only increase.  The City 
Council recognizes that the City must have staffing capable of making the 
vision happen as well as investing in the necessary infrastructure to 
provide those expanded services. 
Strategic Goals 
• Maintain competitive wage and benefit structure for employees to help 
attract and retain talented and professional staff  
• Provide infrastructure improvements and amenities that attract people to 
visit and live in Baldwin City 
• Capitalize on technology to more efficiently provide City services 
    Action Steps (12-18 months)   
• Develop a 5 year Comprehensive Improvement Plan for infrastructure and 
equipment replacement (Budget Development 2014 to begin April/May 
2013) 
• Streets Inventory 
• Wage and Benefit review (Budget 2014) 
• Online Bill pay (Fall/Winter 2012) 
• Increase resources and strategies for staff development to enhance 
current employees and aid in succession plan development
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